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3 February 1955

MEMORANDUK FOR: Deputy Director él’lans)
Deputy Director (Administration)
Assistant Director for Commnications
Assistant Director for Persomel
Director of Training

SUBJECT ¢ Administration of the Clandestine Services,

l. Paragraph 2.d,(5) of DCI Directdve dated 15 July 1952, estahlishing
the position and functions of the Chief of Administratiem, DD/P, is rescinded.

2, The Administrative Staff, ID/P, will be combined with the Office of
the Deputy Director (A@ninismm). Units and functions of the Administrative
Staff, DD/P, are reassigned as indicated below, effective 3 February 19553

25X1A8a  From | To

DD/A's Office
DD/Ats Office

b
25X1A8a4 DD/Ats Qffice

h Aas:l.stm: for Loglstica | Logatd, ‘
o Assistant for Budget & Finance Conpta 15 ¢
jo Assistant for Persomnel Pa?mnme;&giﬁu“

3+ Continued apecial rt of the Clandestine Se .
as e d BUppo e Services will be provided

8. (1) In order to provide the most effective and intimate
support to the Clandestine Services the DD/A, in agreement
with the ID/P, will designate a senier, qualified indi
vidual who will be assigned as Assistant to the DD/A for
Special Support. Such individual will be charged with Spe=-
cial respomsibilities for ensuring that the Clandestine Serw
vices receive adequate, proper, and timely suppoart. This ine
dim‘%}%fmoﬂmmaataff capacity and will not age
sume any D camand authority,

(2) The Assistant (Special Support) will bet

(a) Responsible for coordination of administra~
tive support planning for the Clandestine Servicea,

-
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(b) Authorized to deal directly with the DB/P
and units of the Clmndestine Services in carrying out
his staff support responsibilities,

(¢) Authorized to act for the DD/P in those ine
stences where the ID/P desires to delegate portiong of
the ID/P's administrative authorities or re

ities to him,
(@) Responsible for supervising snd coordinating
for the DB/A, in direct suppert of the DD/Pi 25X1A8a

. I

2. Activities of the Visual Aids Unit,
3. Activitdes of the Registry Unmit,

Le Activities of the representatives of
the support chiefs under the DD/A who ave de-
tailed by those chiefs to monitor and coordie
nate their support responsibiiities for the
Clandestine Services.

(e) Responsible for supervising and coordinating
for the DD/P, the activities of the representatives of
the AD/Personnel who are detailed by the AD/Perscrmal
to menitor and ceordinate persomnel support responsibile
{tdes for the Clandestine Bexrvices,

(£) Charged with monitoring for the ID/P, certain
support plaming activitdes for the Clandsstine Services
not under the direct authority of the DD/A.

(g) Respansitle for monitoring for the DD/P the
internal persomnel ceiling controls for the Clandestine
Services.

(h) Provided by the DD/A with such assistants as
may be necessary to enahle him to adequately csrry out
his responsibilities,.

be (1) Each of the following officials will provide a senior
assistant, with such subordinate assistants as pay be neceasury,
%o represent hin on the staff of the Assistant (Special Support)

for tha purpose of monitoring and coordinating thelir programg in
special support of the Clandsstine Services:

-
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{a) AD/Persomnsel
{(b) Comptroller
(¢) Chief of Logiftics

(2) assistants be carried en the T/0'%s of and
be techni. mapmsihle their chiafs,

cs The chief, Esnagement Ftaﬁ‘, will provides
(1) fontinmed publications control service for

the esting Services As is necessary for its
. ; support and
(2)/ T/0 coordinatsiog and review service now provided
the Asfis axt Chief of stution for Persanngl amvi’a‘es.
de will pesignate a qQualified representative to assume
direct ty for the businsss wanagement of CAT.

siawntt(Spqc Suppo ie and the entire staff provided to ag-
ing ou 8 'fd.ll continue to be physically
=Y a&cupied by the Olan Services, 1o

5 'ﬁéemwillbenochang&inthacur f'w'wtabnshw + -
minigtrative staffg of the ares divisions and p frotus of the ad
Services, Thsywﬁ%. rensin on the T/0's of and:
sion and senior staff chipfs, TRe currently eéstad d system of selection and

assigrment of qualified persomel for these staffs by the prop: aree
vice Boards Will also refain in {ffect, % the @rropriste Caroer Ser-

/e/

ALLEN W, DULLES
Director of Central Intelligencs
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